
Overall, Microsoft Viva Goals will
help you achieve purpose and
alignment, driving results and
fostering a thriving business. It's
an essential tool for any
organization looking to create a
culture of engaged employees
focused on achieving common
objectives.

HR Director, Medstrom

Unlock success through the
implementation of Microsoft Viva
Goals, effortlessly aligning your
teams with strategic priorities. 

Experience the power of the OKR
framework seamlessly integrated
into an intuitive platform,
simplifying goal achievement
and driving organizational
success."

SUCCESS AT A GLANCE

Microsoft Viva Goals

Lightrise can help you implement Microsoft Viva Goals, a goal-
setting and management solution that enabling teams to work
cohesively towards common goals aligned with organizational
priorities, ultimately driving success and growth. 
Viva Goals combines the power of the OKR (Objectives and Key
Results) framework with an intuitive platform that simplifies the
work required to succeed in reaching shared goals.

SO L U T I ONS

Alignment Issues: Difficulty aligning individual goals with
organizational strategic priorities, leading to inefficiencies and
misalignment within the team.
Goal Tracking Complexity: Challenges in effectively organizing
and tracking goals due to the absence of a structured system,
resulting in scattered efforts and lack of clarity.
Engagement and Motivation: Struggles in fostering a culture of
engagement and motivation among employees to collectively
work towards common objectives, impacting overall productivity
and morale.

CHA L L ENG E S

Benefit 

Establish ambitious yet attainable objectives to increase
productivity.

Seamless collaboration which makes it easy for teams to
track progress towards shared goals within a single tool.

B EN E F I T S

Platform which completely transformed
the way to set, track, and achieve
organization’s objectives.

Improved alignment of individual goals with the
organization's strategic priorities.

Identify your path to success!
hello@lightriseconsulting.com
www.lightriseconsulting.com
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